MARSHFIELD COMMUNITY COUNCIL

Minutes of the Leisure Committee held on Thursday 2" August 2012

Present: Councillor Karl Evans (Chairman), Councillor Adam Rowbotham, Councillor Adam Sims,
Councillor Matt Sykes

Apologies: None

Declaration of interests: None

Questionnaire

Agreed to develop a two part questionnaire, covering broad community issues, as well as specific leisure
requirements.

ACTION: Adam R to draft the questionnaire and circulate before 10™ August.

Public Consultation Meeting

Agreed to hold an open meeting on 27" September at MVVH. Aim is on three levels:-
1. Inform Marshfield and Castleton communities about MCC, aims and objectives.

2. Gather community input on general community issues, helping MCC to understand what’s good and
what needs improving.

3. Inform community about leisure committee plans and gather input on ideas and priorities.
ACTION: Karl to check latest date for publicising meeting in Marshfield Mail.

Additional Members

The committee agreed that it would benefit from broader community input, as follows:-

e Funding applications and grants — suggested to ask Amanda Peggy if she would like to join the team.
ACTION: Karl

e Coordinating with MVH projects and initiatives — suggested to ask Simon Evans to join the team.
ACTION: Karl

Project Plan
We agreed that a high level project plan would be needed to guide us through the major project steps.
ACTION: Adam R to prepare draft project plan.

Date of Next Meeting: 30" August, 2012.



