                     MARSHFIELD COMMUNITY COUNCIL            

                                    ALLOTMENT COMMITTEE
Minutes of the Meeting held on Wednesday 19th November 2014 at the Marshfield Village Hall, commencing at 7 p.m.

Present:  Committee: Jo Powell, AnthonyQuilter, Ken Honey 

In attendance: Andy Crean, Peter Matthews, Steve Rowland, Phil Hotchkiss, James Healey
Apologies: none  
-------------------------------------------------------------------------------------------JP welcomed everyone and ran through previous minutes and did some introductions.
  1. Overgrown plots: 
It was agreed that the following tenants will be asked to vacate their plots:

Plot 7 Adrian Morgan;
Plot 16a Elliot Palmer;
Plot 21 & 20 Graham Russell… should forfeit one plot as he cannot cope with 2 and the council shed needs repairing.
Also we need to issue improvement notices on:

Plot 56 and 58a Tina Sweet - not coping please could she consider giving up one plot;
Plot 54 Russell O’Sullivan;
Plot 57 D Guzzo - KH will talk to him as it appears he has not been there once.
2. Income and Expenditure
Income
£3489.00 Newport City Homes (grants sourced by JP)
£500.00 Waterstone Homes
£2500.00 Match funding MCC
£2000 Allotment annual budget
£8489.00

Expenditure
£105.00 Site rent
£669.96 Castleton Turf invoice. VAT ?
£90.00 Hedge cutting
£503.99 L&R Church Lane gate.  VAT £100.80
£3522.00 L&R raised beds.           VAT £281.76
£4890.95


     If VAT claimed back 
     £4508.39
     Remaining budget before VAT claimed
     £3598.05
     Remaining budget with VAT rebate
     £3980.61
3. JP gave an update on development with the communal plot on Marshfield Road, all on track and provisionally all raised beds now allocated to Cubs, Beavers Brownies Guides etc, with first plot not allocated out as yet.
4. Update on Marshfield Road gates, hopefully this now may be possible to complete early next year, the Community Council have promised another £1000 as this is looking to be the shortfall needed to install green coated chain link fencing and gates. JP and KH chasing 2 more quotes in addition to one received from L&R.
5. JP has had a quote from L&R to move Gavin Harris’ “chicken shed” from the road end of his plot to the back. They may be able to do this for free if they get the gate contract. This would enable the track in Church Lane to be widened.

6. It is also proposed that half of each of the first 2 plots in Church Lane should be turned into car park/ car turning area. JP has outline quote from L&R.
7. Church Lane padlock is falling apart, agreed KH would source a replacement lock, ensuring all keys still work in new lock.
8. We have agreed to “advertise” the allotments more with the price on as many people are surprised at how cheap they are.

AQ to put signs up in MCC notice boards and sort out an advert for Marshfield Mail.
9. We asked if anyone wants to help out or join the Allotment Committee.. no takers, but a few said they will do a few chores and errands if required.

10.  General discussion of future plans….
Smaller plots
More raised beds

Investigate electric supply

Meeting closed at 8.30pm… next meeting probably January 2015
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